European Young Engineers

Friday 7th June

10.30 EYE Member Association Meeting
12.00 Registration and exhibition

14.00

Industrial visit 1 — Gormanstown AGI

Industrial visit 2 - Air Traffic Control Tower, Dublin Airport
Industrial visit 3 - Ringsend Waste Water Treatment Plant

17.30 Ice-breaker and opening ceremony - plenary

19.00 Cultural visit: Musical tour of Dublin

Saturday 8th June

09.00 EYE Plenary 1

« Tim Monkedieck, Secretary General EYE
- Rodger O’Connor, Bord Gais Networks => impact of change in gas supply

- Jonathon Cuthbert, Senior Project Manager, PM Group => communication for project
( basics)

« Dr John McMackin, DCU Business School => cultural awareness as a competitive
advantage in business
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11.00 EYE Plenary 2

« Angela Treanor, RPS Group Ltd => the engineers' role in a sustainability through the
european capitals project. the european green capital award, Nantes 2013.
www.europeangreencapital.com

- Michael Sweetman, MSD Ireland => Lean Six Sigma approach to energy reduction at
MSD Ballydine

- Bernie McManamon, shell E&P Ireland Limited => engineering the never ending journey
- a testimony of an engineer career

« Michael Murtagh, Ericsson Ireland => Large but lean, high tech and emotionally aware:
tackling the contradictions needed for modern day success

- Tabea Wilk, BAM Federal Institute for Materials Research and Testing => Split
Hopkinson pressure bar and the validation of the metho
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14H EYE CouNnciL MEETING AGENDA DUBLIN, IRELAND
Timeframe: Saturday, June 8th 2013, 2PM to 3.30PM & 5PM to 6PM

Place: Ballsbridge Hotel, Dublin, Ireland; contact: Tim +49 160 963 312 70
1. Opening and welcoming of present delegates

2. Remarks concerning the minutes of EYE@Malta => RAS

3. Election of new Task Force Members

=> Chris waters YRP ( UK) / Franco Schubert VDI (Germany)

4. Election of new Deputy Secretary General of EYE / Acknowledgement of SG handover

=> Cornelia Fletcher elected as DSG from VDI - Germany

5. Tour the table: Role of the Council Member in your association and interesting events

=> presentation of VDI
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6. Next EYE Conferences — planning for 2014

=> No proposal conference for spring 2014 ... thinking of any different kind of conference concept
like one in a train!

+ -
short TED presentations no presentation of the team?
stage/media screen program missing on the back of the

tag
schedule/organisation

industrial visit very interesting
=> EYE@Antwerp2013 website is on-line

7. Task Force report and discussion

a. EYE Contact Magazine
=> ask for any articles of any association of EYE That could be place in the magazine

b. EYE Embassy of Germany

=> 1st Facebook group trial page

c. Staff meeting & strategy of EYE

=> keeping TED style / meeting on friday morning

8. Discussion on how to ensure high quality conferences
=> RAS

9. Preliminary feedback on EYE@Dublin 2013

10. Any other business
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